MARCH 28, 2010 SPECIAL

MINUTES OF TFHPECIAMEETING OF THE TOWN BOARD OF THE TOWN OF
THURMAN HELBUNDAY MARCH 28, 2040 THE TOWN HALL, 311 ATHOL
ROAD, ATHOL NEW YORK, COMMENCIRGE@H.M.,

PRESENT: MR. CHARLES BILLS
MR. LEON GALUSHA
MR. JAMES LIGON
MR. LAWRENCE [RED] PITKIN
MR.AL VASAK
Recording secretargynthia R. HydeTown Clerk
The meeting was called to order Byipervisor Lawrence [Red] Pitkin
Pledge of allegince to the flag of the United&es of America
ROLL CAL

This special meeting was called to discuss issues withitheanan Emergency

Medical Squad TheEMSwas supposed to produce financial information and an
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was held and the finandianformation wasNOTprovided.

LETTER: Richard Neldonmer EMSmember read a letter (whictvill be attached
to the minutes).

DISSCUSSIOMNeEmshas experienced a dwindlimgembership and a shortage
2F |j dzI f A Becdniig teaiaetl Bsdan EMT is time consumivigst people
work and havdamilies which maké difficult to have the time to volunteerThe
EMSis always looking for new membefrswever rather than gain members they
have lost members due to internal strife.

Currently all emergency calls from Thurman are automatically sehhtoman
EMSandWarrensburg EMS¢ KA a8 A& 0SOlFdzaS ¢KdzNXIy o0&
adequate coverage.
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The Town Board is concerned widnewing itscontractwith the EMS Each year
the Town issues a check (in 09 the amount issued t&ti&was $33,830.00) in
return for amlulance service. Presently tlieMSis unable to fulfill its part of the
bargain The Town Board requestedcopy of theEMSaudit report. TheEmshas
failed to supply an audit report or any other financial information the board has
asked for.A decision will not be made and the contract will not be renewed until
the Town Board is supplied with the requested information.

Also of concern to the Board and many of the residattending this special
meeting was thendecisiveness dEMS Captain €rge McKinney McKinney
repeatedly contradicted himselMr. McKinneyalso had some troublpresenting
factual information.

The Town Board, the EMS and town residents hashed out many ideas.

U Having a paid squad

U Have apaid squad that covers days and hawights covered by an out of
town squad.

Build a room with bunk beds and a Tar paid EMS members

Use soft billing

Bill the insurance company

Does it make sense to have a paid squad whdnurman only gets called
once every 3 and1/2 dayand 30% of the calls come in the evening
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walit for a call
U Disband the EMS and contract with neighboring towns
U Solve internal strife

ADJOURNMENWith no further business on a motion BpuncilmanLigon
seconded byCouncilmanvasak the meeting was adjourned &42pm.

MOTION CARRIED AYES ~ GALUSHA, BILLS, LIGON, PITKIN, VASAK

Respectfully Submittediynthia R. Hyde, Town Clerk

Attachedw A O bI&teréarg ¥ €bénty emergencgsponse report.
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To: Thurman Town Board
From: Richard Nelson, Former President of the Thurman Emergency Squad
Date: March 28, 2010

Subject: Dissolution of the Thurman Emergency Squad

It is with deep regret that | submit this letter requesting that the Thurman Town Board
consider the option of not renewing its contract with the Thurman Emergency Squad. The
squad has simply not been able to fulfill its obligation of providing reliable emergency
services to our Town. This Town no longer has enough human resources to justify operating a
stand alone emergency squad.

How the squad got to this point should be explored a bit because as recently as 2007, our
squad was a focus of internal and Townwide pride as we were second only to Queensbury in
our percentage of responded runs and were praised by our County Medical Director and the
New York Health Department for providing such outstanding service to our Town. Our
Townspeople were also appreciative of our service as shown by the highest rate of non tax
donations to any Town organization, so much so that we actually were able to ask for
reduced taxpayer support in those years.

But trouble was already brewing on two fronts. Firstly, and most important, was the
constantly changing and hardening requirements for any medical provider (EMT) to get
certified by the State to ride and provide medical service in an ambulance. In addition to
obtaining this certification, all EMT’s must maintain a rigorous continuing education to
maintain their credentials. To make a long, frustrating story shorter, the requirements for
being a volunteer are becoming so great, that most interested individuals cannot donate the
amount of time required to jump through all of the States hoops, especially if they have to
make a living besides. Secondly, our Town's registered EMT’s gradually began withdrawing
from the squad and our “talent pool” was gradually reduced and finally got to the point
where the few remaining providers were carrying so much of the load that we began to
recruit members from other Towns. Finally, by early 2009, |, as the President then, realized
that we just did not have enough qualified and dedicated members to ask the Town to fund
us any longer — we simply didn’t have the manpower to perform our responsibilities stated in
our contract with the Town. As many of you know by now, we had a squad meeting to
consider an orderly dissolution at that time. The remaining majority of squad members,
however, voted to continue operations. The result, as can be seen by the quality of service
provided since, has been a disaster. We now have a funded squad who does not respond and
we the taxpayers are paying for this non service and yet when we need an ambulance, we get
Warrensburg, Johnsburg or Empire and a bill besides.

So, its time to cut losses and cease supporting an organization which is unable to perform its
contracted service.
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